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ÐÅ²ÍÆÈÍ²ÐÈÍÃ 
ßÊ ÍÅÎÁÕ²ÄÍ²ÑÒÜ ÐÎÇÂÈÒÊÓ 

ÊÎÌÏÀÍ²¯ Â ÑÓ×ÀÑÍÎÌÓ 
ÑÒÐ²ÌÊÎ ÇÌ²ÍÍÎÌÓ 

ÑÅÐÅÄÎÂÈÙ² 

REENGINEERING AS THE NECESSITY 
OF COMPANY DEVELOPMENT 

IN A MODERN SWIFTLY VARIABLE 
ENVIRONMENT 

Âèñâ³òëåíî çðîñòàþ÷ó ïîòðåáó â íåîáõ³äíîñò³ ïðîâåäåííÿ êîìïàí³ÿìè ðå-
³íæèí³ðèíãó ï³ä âïëèâîì ³íôîðìàö³éíèõ òåõíîëîã³é ³ ãëîáàë³çàö³¿. Çä³éñíåíî 
ïîð³âíÿëüíèé àíàë³ç òà íàãîëîøåíà â³äì³íí³ñòü ðå³íæèí³ðèíãó â³ä àâòîìà-
òèçàö³¿, ðåîðãàí³çàö³¿ òà ðåñòðóêòóðèçàö³¿. Àêöåíòîâàíî óâàãó íà âàæëèâî-
ñò³ ïðàâèëüíîãî ï³äõîäó äî ðå³íæèí³ðèíãó, âðàõóâàííÿ éîãî îñîáëèâîñòåé òà 
ìîæëèâèõ ïîìèëîê çàäëÿ äîñÿãíåííÿ áàæàíîãî ðåçóëüòàòó.

The globalization of the economy, the liberalization of the trade markets and 
fast spreading of information technologies have formulated new conditions in the 
market place which are characterized by instability and intensive competition in 
the business environment. Competition is continuously increasing with respect to 
price, quality and selection, service and promptness of delivery. Removal of barriers, 
international cooperation, technological innovations cause competition to intensify. 
All these changes impose the need for organizational transformation, where the 
entire processes, organization climate and organization structure are changed.

The article deals with the peculiarities of implementation of business process 
reengineering in the company, since it is world-wide applicable technique of 
business restructuring focusing on business processes, providing vast improvements 
in a short period of time. This technique, as stated in the article, implements 
organizational change based on the close coordination of a methodology for 
rapid change, employee empowerment and training and support by information 
technology. A special attention has been paid to the fact that business process 
reengineering is achieving dramatic performance improvements through radical 
change in organizational processes, rearchitecting of business and management 
processes. All these above changes, as mentioned in the article, bring reductions 
of costs in the company, reductions of cycles duration as well as better quality 
in the products and services provided to the customers. A special attention in 
the article has been paid to the difference between reengineering, automation, 
reorganization and restructuring. Besides that, interdependence between 
reengineering and information technologies is showed. Attention in the article is 
focused on the importance of proper approach to reengineering, taking into account 
its characteristics and possible errors in order to achieve the desired result. In the 
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present article an attempt has been made to classify three types of companies which 
can refer to reengineering. The article also dwells on different kinds of mistakes 
that can lead company to unsuccessful result. Also some examples of factors that 
have direct influence on reengineering success are given. The article also focuses 
on the problem of that fact that companies forget about reengineering for a long 
time after its implementation because suppose that its business processes work 
very well. However, it is unacceptable in today’s dynamic economy. 

Êëþ÷îâ³ ñëîâà: ðå³íæèí³ðèíã êîìïàí³¿, á³çíåñ-ïðîöåñ, ³íôîðìàö³éí³ òåõíî-
ëîã³¿, êîíêóðåíòîñïðîìîæí³ñòü, òåõíîëîã³÷íèé ïðîãðåñ, ãëîáàë³çàö³ÿ. 

Key words: reengineering of the company, business process, information 
technology, competitiveness, technological progress, globalization.

Ïîñòàíîâêà ïðîáëåìè. Â ñó÷àñ-
íîìó ðèíêîâîìó ñåðåäîâèù³ áåçó-
ïèííèõ çì³í òà ïîñò³éíî çðîñòàþ÷î¿ 
êîíêóðåíö³¿, ùî íàáóâàº àãðåñèâíîãî 
õàðàêòåðó, ³ñíóº ãîñòðà ïîñò³éíà íåîá-
õ³äí³ñòü âèíàéäåííÿ ðåçóëüòàòèâíèõ 
ñïîñîá³â òà ìåõàí³çì³â ï³äâèùåííÿ 
åôåêòèâíîñò³ òà êîíêóðåíòîñïðîìîæ-
íîñò³ êîìïàí³¿. Êîìïàí³¿ çìóøåí³ 
çâåðòàòèñü äî ðàäèêàëüíèõ ³íñòðó-
ìåíò³â ìåíåäæìåíòó äëÿ òîãî, ùî 
âèðâàòè êîíêóðåíòó ïåðåâàãó â ñóïåð-
íèê³â. Îäíèì ç íàéðåçóëüòàòèâí³øèõ 
óïðàâë³íñüêèõ ìåòîä³â ðàäèêàëüíîãî 
ïîêðàùåííÿ ÿêîñò³ ðîáîòè êîìïàí³¿ 
òà ï³äâèùåííÿ åôåêòèâíîñò³ ¿¿ ä³ÿëü-
íîñò³ â ñó÷àñíèõ äèíàì³÷íèõ óìî-
âàõ º ðå³íæèí³ðèíã á³çíåñ-ïðîöåñ³â, 
îñíîâîþ ÿêîãî º çàñòîñóâàííÿ ñó÷àñ-
íèõ ³íôîðìàö³éíèõ òåõíîëîã³é.

Àíàë³ç îñòàíí³õ äîñë³äæåíü ³ 
ïóáë³êàö³é. Ïèòàííÿ óïðàâë³ííÿ 
ïðîöåñàìè â êîìïàí³¿, çîêðåìà ðå-
³íæèí³ðèíãó, ´ðóíòîâíî âèâ÷àëè â 
ñâî¿õ ïðàöÿõ òàê³ çàðóá³æí³ àâòîðè 
ÿê Ìàéêë Õàììåð, Äæåéìñ ×àìï³, 
Äæåéìñ Õàðð³íãòîí, Ìàéê Ðîòåð, 
Äæîí Øóê òà ³íø³. Çîêðåìà, Ìàéêë 
Õàììåð ³ Äæåéìñ ×àìï³ [1] îïèñóþòü 
ïðèíöèïè íîâîãî ñèñòåìíîãî ï³äõîäó 
äî ñòðóêòóðèçàö³¿ ðîáîòè êîìïàí³¿ ³ 
óïðàâë³ííÿ íåþ, çîñåðåäæóþ÷è ñâîþ 
óâàãó íà âñ³õ òîíêîùàõ ïðîöåñó ðå³í-
æèí³ðèíãó, ÿê øëÿõó äî çì³í, òà ïî-
ìèëêàõ, ÿê³ ìîæóòü ïðèçâåñòè äî éîãî 
ïðîâàëó. Äæåéìñ Õàðð³íãòîí [2] çóïè-
íÿº ñâîþ óâàãó íà íåîáõ³äíîñò³ ïîñò³é-
íîãî àíàë³çó á³çíåñ-ïðîöåñ³â êîìïàí³¿, 
îïèñóþ÷è âàæëèâ³ñòü äîêóìåíòóâàííÿ 
ðîáî÷èõ ïîòîê³â, àíàë³çó ïîòî÷íî¿ 
åôåêòèâíîñò³, ðîçðîáêè íîâèõ ïðî-
öåñ³â ³ âèêîðèñòàííÿ ïåðåâàã, ÿê³ 
íàäàº òåõíîëîã³÷íèé ïðîãðåñ. Ìàéê 

Ðîòåð òà Äæîí Øóê [3] âêàçóþòü íà 
âàæëèâ³ñòü çàáåçïå÷åííÿ â³çóàë³çàö³¿ 
³ ïðîçîðîñò³ á³çíåñ-ïðîöåñ³â äëÿ òîãî, 
ùîá íàî÷íî ïîáà÷èòè ³ çðîçóì³òè ÿê 
âîíè ïðàöþþòü. Çà äóìêîþ àâòîð³â, 
íàéâàæëèâ³øîþ ïðè÷èíîþ çâåðíåííÿ 
äî á³çíåñ-ïðîöåñ³â º ìîæëèâ³ñòü áåç-
ïåðåðâíîãî âäîñêîíàëåííÿ.

Ïîñòàíîâêà çàâäàííÿ. Ìåòîþ 
ñòàòò³ º îá´ðóíòóâàííÿ íåîáõ³äíîñò³ 
äëÿ êîìïàí³é ïîñò³éíîãî àíàë³çó òà 
ïåðåãëÿäó ñâî¿õ á³çíåñ-ïðîöåñ³â ç ö³ë-
ëþ ïîñò³éíîãî ðîçâèòêó òà ï³äòðèìêè 
ñâîº¿ êîíêóðåíòîñïðîìîæíîñò³ â ïå-
ð³îä ñó÷àñíèõ ñòðèáêîïîä³áíèõ çì³í 
â ñóñï³ëüñòâ³. 

Âèêëàä îñíîâíîãî ìàòåð³àëó 
äîñë³äæåííÿ. Õàðàêòåð êîíêóðåíö³¿ 
XXI ñòîë³òòÿ çàçíàâ êàðäèíàëüíèõ 
çì³í. Öüîìó ïîñëóæèëè òàê³ ÷èííèêè, 
ÿê ãëîáàë³çàö³ÿ òà ñòð³ìêèé ðîçâèòîê 
³íôîðìàö³éíèõ òåõíîëîã³é. Ñüîãîäí³ 
âæå íå äîñòàòíüî ïðîñòî âîëîä³òè 
ðåñóðñàìè äëÿ òîãî, ùîá áóòè åôåê-
òèâíèì òà êîíêóðåíòîñïðîìîæíèì. 
Ãîëîâíèì òåïåð º ãîòîâí³ñòü äî çì³í 
òà øâèäêà ðåàêö³ÿ íà íèõ. Ñüîãîäí³ 
êîìïàí³ÿ, ÿêà íå ä³º øâèäêî, ïðèðå-
÷åíà òîïòàòèñü íà ì³ñö³. 

Ñüîãîäí³øí³ óìîâè ñòèìóëþþòü 
êîìïàí³þ, ÿêà ïðàãíå áóòè ë³äåðîì, äî 
³í³ö³àòèâè âïðîâàäæåííÿ á³ëüø åôåê-
òèâíèõ á³çíåñ-ïðîöåñ³â. Àäæå çì³íè â 
ñóñï³ëüñòâ³ ïîâèíí³ íåîäì³ííî âåñòè 
äî çì³í â á³çíåñ-ïðîöåñàõ êîìïàí³¿. 
Êîìïàí³¿ ïîâèíí³ ³òè â íîãó ç ÷àñîì, 
ðîçóì³þ÷è íåîáõ³äí³ñòü çì³í ³ òå, ùî 
äëÿ ï³äâèùåííÿ åôåêòèâíîñò³ ¿ì íåîá-
õ³äíå ñòâîðåííÿ ñèñòåìè åôåêòèâíîãî 
óïðàâë³ííÿ êîìïàí³ºþ. 

Íàéåôåêòèâí³øèì ñüîãîäí³ º òàê 
çâàíèé ïðîöåñíèé ï³äõ³ä äî óïðàâ-
ë³ííÿ, ÿêèé ïåðåäáà÷àº âèä³ëåííÿ 
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îñíîâíèõ á³çíåñ-ïðîöåñ³â â êîìïàí³¿ 
òà åôåêòèâíå óïðàâë³ííÿ íèìè. Íàé-
á³ëüø ðåçóëüòàòèâíèì ïðîöåñíèì 
ï³äõîäîì º ðå³íæèí³ðèíã, ÿêèé ïåðåä-
áà÷àº ïðèíöèïîâå ïåðåîñìèñëåííÿ òà 
êàðäèíàëüíó ïåðåáóäîâó á³çíåñ-ïðî-
öåñ³â êîìïàí³¿ òàêèì ÷èíîì, ùîá 
â³äïîâ³äàòè âèìîãàì ðèíêó ³ áóòè 
êîíêóðåíòîñïðîìîæíèì. Àäæå äëÿ 
òîãî, ùîá â³äðîäèòè ñüîãîäí³ çäàòí³ñòü 
êîìïàí³¿ äî êîíêóðåíö³¿, ïîòð³áíî íå 
çàñòàâëÿòè ¿¿ ñï³âðîá³òíèê³â á³ëüøå 
ïðàöþâàòè, à íàâ÷èòè ¿õ ïðàöþâàòè 
ïî-³íøîìó. À äëÿ öüîãî ³ êîìïàí³ÿ ³ 
ñï³âðîá³òíèêè ïîâèíí³ â³äó÷èòèñü â³ä 
áàãàòüîõ ïðèíöèï³â ³ ïðèéîì³â, ÿê³ 
òàê äîâãî ïðèíîñèëè ¿ì óñï³õ. Àäæå 
òå, ùî äîâãèé ÷àñ ïðèíîñèëî êîìïàí³¿ 
óñï³õ â ìèíóëîìó, â ñüîãîäí³øí³õ óìî-
âàõ, ö³ëêîì éìîâ³ðíî, ìîæå âïëèíóòè 
íåãàòèâíî íà ¿¿ ðåçóëüòàòèâí³ñòü. 

Ñüîãîäí³ ïîòðåáà â ðå³íæèí³ðèíãó 
ò³ëüêè çðîñëà. Îñê³ëüêè äâà ôàêòîðè 
– ³íôîðìàö³éí³ òåõíîëîã³¿ ³ ãëîáàë³-
çàö³ÿ – ñòâîðþþòü ³ ìîæëèâ³ñòü, ³ 
íåîáõ³äí³ñòü çì³í [1, ñ. 12].

Ðå³íæèí³ðèíã ç ìîìåíòó ñâîãî 
âèíèêíåííÿ ò³ñíî âçàºìîä³º ç ³íôîð-
ìàö³éíèìè òåõíîëîã³ÿìè, ÿê³, â ñâîþ 
÷åðãó, äàþòü ìîæëèâ³ñòü ïåðåòâîðåí-
íÿ ïðîöåñ³â, ùî ñêëàäàþòü ñóòü ðå³í-
æèí³ðèíãó. Öÿ âçàºìîä³ÿ ÿâëÿº ñîáîþ 
ñèìá³îç: áåç ðå³íæèí³ðèíãó òåõíîëîã³¿ 
ìàéæå íå ïðèíîñÿòü ðåçóëüòàòó, à áåç 
³íôîðìàö³éíèõ òåõíîëîã³é ðå³íæèí³-
ðèíã âçàãàë³ íåìîæëèâèé [1, ñ. 20]. 

Îñîáëèâ³ñòþ òóò º òå, ùî ñàì³ 
ïî ñîá³ ³íôîðìàö³éí³ òåõíîëîã³¿ íå 
ï³äâèùóþòü åôåêòèâí³ñòü ðîçâèòêó 
êîìïàí³é, ÿêùî ¿¿ á³çíåñ-ïðîöåñè 
ïîáóäîâàí³ íåïðàâèëüíî. Àäæå, ÿê 
ñêàçàëè Ìàéêë Õàììåð ³ Äæåéìñ 
×àìï³ â ñâî¿é êíèç³ «Ðå³íæèí³ðèíã 
êîðïîðàö³¿», – «Àâòîìàòèçàö³ÿ áåç-
ïîðÿäêó ïðèçâîäèòü äî àâòîìàòèçîâà-
íîãî áåçïîðÿäêó» [1, ñ. 21]. Ñüîãîäí³ 
öåé ëîçóíã îíîâëåíèé ³ çâó÷èòü òàê: 
«ßêùî á³çíåñ-ïðîöåñè êîìïàí³¿ ïðîâî-
äÿòüñÿ íåïðàâèëüíî, òî ¿¿ âåá-ñàéò öå 
ò³ëüêè ï³äêðåñëþº». Òîìó êîìïàí³¿, 
ïðàöþþ÷è â åïîõó ²íòåðíåòó, çìî-
æóòü ïî-ñïðàâæíüîìó ñêîðèñòàòèñü 
éîãî ìîæëèâîñòÿìè ëèøå òîä³, êîëè 
çðîçóì³þòü, ùî ³ â³í ïîâèíåí áóòè 
ïîâ’ÿçàíèé ç ðå³íæèí³ðèíãîì. Àäæå, 
äîïîêè â ñâ³ò³ íå ïåðåñòàíóòü â³äáóâà-

òèñü çì³íè, ðå³íæèí³ðèíã çàëèøèòüñÿ 
ñóòòºâèì ³íñòðóìåíòîì á³çíåñó. 

Ðå³íæèí³ðèíã – öå ïðèíöèïîâå 
ïåðåîñìèñëåííÿ ³ ðàäèêàëüíà ïåðåáó-
äîâà á³çíåñ-ïðîöåñ³â äëÿ äîñÿãíåííÿ 
êàðäèíàëüíèõ ïîêðàùåíü êðèòè÷íèõ 
ñó÷àñíèõ ïîêàçíèê³â åôåêòèâíîñò³: 
âàðòîñò³, ÿêîñò³, ñåðâ³ñó ³ îïåðàòèâíî-
ñò³ [1, ñ.52]. Äàíå âèçíà÷åííÿ ì³ñòèòü 
÷îòèðè êëþ÷îâèõ ñëîâà: «ïðèíöèïî-
âèé», «ðàäèêàëüíèé», «êàðäèíàëü-
íèé» ³ «ïðîöåñè». 

Ïåðøå êëþ÷îâå ñëîâî – «ïðèí-
öèïîâèé». Â ïðîöåñ³ ðå³íæèí³ðèíãó 
êîìïàí³¿ ïîâèíí³ çàäàòè ñîá³ ïèòàííÿ: 
÷îìó ìè ðîáèìî ñàìå öå? ² ÷îìó ñàìå 
òàêèì ÷èíîì? Öå äîçâîëÿº ðîçãëÿ-
íóòè ò³ ïðàâèëà, ùî ëåæàòü â îñíîâ³ 
ðîáîòè êîìïàí³¿. ²íêîëè ö³ ïðàâèëà 
âèÿâëÿþòüñÿ çàñòàð³ëèìè, àáî âçà-
ãàë³ ïîìèëêîâèìè. Òîáòî ñïî÷àòêó 
ðå³íæèí³ðèíã âèçíà÷àº, ùî êîìïàí³ÿ 
ïîâèííà çðîáèòè, à ï³çí³øå – ÿê öüîãî 
äîñÿãòè. Ðå³íæèí³ðèíã ³ãíîðóº ³ñíóþ-
÷èé ñòàí êîìïàí³¿ ³ çîñåðåäæóºòüñÿ íà 
òîìó, ÿê ïîâèííî áóòè. 

Äðóãå êëþ÷îâå ñëîâî – «ðàäèêàëü-
íèé». Äëÿ ðàäèêàëüíî¿ ïåðåáóäîâè 
á³çíåñ-ïðîöåñ³â ïîòð³áíî çíàéòè êî-
ð³íü ïðîáëåìè. Öå ãîâîðèòü ïðî òå, ùî 
íå ïîòð³áíî ðîáèòè ïîâåðõíåâèõ çì³í, 
íå êîðåêòóâàòè âæå ³ñíóþ÷³ ïðîöåñè, 
à çàì³íèòè ö³ ïðîöåñè íîâèìè, òîáòî 
âèíàéòè íîâ³ ñïîñîáè âèêîíàííÿ ðî-
áîòè. Àäæå ñóòü ðå³íæèí³ðèíãó íå â 
ïîêðàùåíí³, âäîñêîíàëåíí³ ÷è ìîäè-
ô³êàö³¿, à â ïåðåáóäîâ³ êîìïàí³¿. 

Ñòîñîâíî òðåòüîãî êëþ÷îâîãî ñëîâà 
«êàðäèíàëüíèé» âàðòî ñêàçàòè, ùî 
ðå³íæèí³ðèíã ïåðåäáà÷àº íå äð³áí³ ÷è 
ïîñòóïîâ³ ïîêðàùåííÿ, à ñêà÷êîïîä³á-
íèé ð³ñò åôåêòèâíîñò³. Ðå³íæèí³ðèíã 
ñë³ä çàñòîñîâóâàòè ëèøå ïðè íåîáõ³ä-
íîñò³ ð³øó÷èõ ì³ð. Äî ðå³íæèí³ðèí-
ãó íå â³äíîñÿòüñÿ êîðåãóâàííÿ âæå 
³ñíóþ÷îãî òà ïîñòóïîâ³ çì³íè, ùî íå 
òîðêàþòüñÿ îñíîâíèõ ñòðóêòóð, ÷è 
çàáèâàííÿ îêðåìèõ äèð â ³ñíóþ÷èõ 
ñèñòåìàõ. Ðå³íæèí³ðèíã – öå â³äìîâà 
â³ä óñòàëåíèõ ïðîöåäóð, ñâ³æèé ïî-
ãëÿä íà ðîáîòó ç³ ñòâîðåííÿ ïðîäóêòó 
÷è ïîñëóãè ³ íàäàííÿ ö³ííîñò³ êë³ºíòó 
[1, ñ. 51]. Êîìïàí³ÿ ïîâèííà ðîçóì³òè, 
ùî äëÿ íåçíà÷íèõ çì³í ¿é äîñòàòíüî 
âíåñòè íåâåëèê³ êîðåêòèâè, à äëÿ 
êàðäèíàëüíèõ çì³í ïîòð³áíî âç³ðâàòè 
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ñòàðå ³ çàì³íèòè éîãî ÷èìîñü íîâèì. 
Íàéâàæëèâ³øèì, ïðîòå âîäíî÷àñ 

íàéñêëàäí³øèì, êëþ÷îâèì ñëîâîì â 
âèçíà÷åíí³ ïîíÿòòÿ ðå³íæèí³ðèíã º 
«ïðîöåñè». Ïðîáëåìà òóò ïîëÿãàº â 
òîìó, ùî á³ëüø³ñòü êîìïàí³é îð³ºí-
òóþòüñÿ íå íà ïðîöåñè, à íà âñå ³íøå 
– çàäà÷³, ëþäåé, ñòðóêòóðè. À á³ç-
íåñ-ïðîöåñ ïåðåäáà÷àº êîìïëåêñ ä³é, â 
ÿêîìó íà îñíîâ³ îäíîãî àáî äåê³ëüêîõ 
âèä³â âèõ³äíèõ äàíèõ ñòâîðþºòüñÿ 
ö³ííèé äëÿ êë³ºíòà ðåçóëüòàò. 

Âàðòî çàçíà÷èòè, ùî ðå³íæèí³ðèíã 
êîìïàí³¿ íå âàðòî ïðèð³âíþâàòè ç 
òàêèìè ïîíÿòòÿìè ÿê ðåîðãàí³çàö³ÿ, 
ðåñòðóêòóðèçàö³ÿ ÷è íàâ³òü àâòîìà-
òèçàö³ÿ. Íå äèâëÿ÷èñü íà çíà÷íó 
ðîëü ³íôîðìàö³éíèõ òåõíîëîã³é â 
ðå³íæèí³ðèíãó êîìïàí³¿, ñàì ðå³íæè-
í³ðèíã íå º ñèíîí³ìîì àâòîìàòèçàö³¿, 
îñê³ëüêè àâòîìàòèçàö³ÿ ïðîñòî äàº 
á³ëüø åôåêòèâí³ ñïîñîáè âèêîíàííÿ 
íåïðàâèëüíèõ ä³é. Òîáòî ñàìå ïî ñîá³ 
âñòàíîâëåííÿ êîìï’þòåð³â â êîìïàí³¿ 
– öå ùå íå ðå³íæèí³ðèíã. Íàâïðîòè 
íåïðàâèëüíå âèêîðèñòàííÿ òåõíîëîã³é 
ìîæå ïîâí³ñòþ çàáëîêóâàòè çóñèëëÿ 
ç ðå³íæèí³ðèíãó, çàêð³ïèâøè ñòàð³ 
ïîãëÿäè ³ ñõåìè ïîâåä³íêè. Íà â³äì³íó 
â³ä àâòîìàòèçàö³¿ ñóòü ðå³íæèí³ðèíãó 
â íîâàòîðñòâ³, ó âèêîðèñòàíí³ íîâ³ò-
í³õ òåõíîëîã³÷íèõ ìîæëèâîñòåé äëÿ 
äîñÿãíåííÿ àáñîëþòíî íîâèõ ö³ëåé. 
Àíàëîã³÷íî íå ìîæíà îòîòîæíþâà-
òè ðå³íæèí³ðèíã ³ ç ðåîðãàí³çàö³ºþ, 
òàê ÿê ïðîáëåìè êîìïàí³é âèçâàí³ 
íå ¿õ îðãàí³çàö³éíîþ ñòðóêòóðîþ, à 
ñòðóêòóðîþ ¿õ ïðîöåñ³â. À íàêëàäåííÿ 
íîâî¿ îðãàí³çàö³¿ íà ñòàðèé ïðîöåñ íå 
ïðèíåñå áàæàíèõ ðåçóëüòàò³â. Êð³ì 
öüîãî, ðå³íæèí³ðèíã íå òåæ ñàìå, 
ùî ³ ðåñòðóêòóðèçàö³ÿ, òàê ÿê ðåñ-
òðóêòóðèçàö³ÿ ïåðåäáà÷àº çìåíøåííÿ 
âèðîáíè÷èõ ïîòóæíîñòåé äëÿ çàäîâî-
ëåííÿ çíèæåíîãî ïîïèòó. Öå îçíà÷àº 
òå, ùî ìåíøå äîñÿãàºòüñÿ ìåíøèìè 
ðåñóðñàìè. À ðå³íæèí³ðèíã äàº çìîãó 
äîñÿãòè á³ëüøîãî ìåíøèìè ðåñóðñàìè 
[1, ñ.69].

ßê ïîêàçóº ïðàêòèêà, êîìïàí³¿ 
çâåðòàþòüñÿ äî ðå³íæèí³ðèíãó íå 
ëèøå ó áåçâèõ³äí³é ñèòóàö³¿. Ìàéêë 
Õàììåð ³ Äæåéìñ ×àìï³, ïðîàíàë³-
çóâàâøè äîñâ³ä áàãàòüîõ êîìïàí³é, 
âèä³ëèëè òðè òèïè êîìïàí³é, ùî çà-
éìàþòüñÿ ðå³íæèí³ðèíãîì. 

Ïåðøèé òèï – êîìïàí³¿ ç ñåð-
éîçíèìè ïðîáëåìàìè, ó ÿêèõ íåìàº 
³íøîãî âèáîðó. ßêùî çàòðàòè ô³ðìè 
íà ïîðÿäîê âèù³, í³æ ó êîíêóðåíò³â, 
ÿêùî êë³ºíòè æàë³þòüñÿ íà æàõëèâèé 
ñåðâ³ñ, à ê³ëüê³ñòü íåâäàëèõ òîâàð³â ó 
áàãàòî ðàç³â âèùå, í³æ â ñóïåðíèê³â, 
– ³íøèìè ñëîâàìè, ÿêùî ïîòð³áí³ 
áàãàòî÷èñëåíí³ ïîêðàùåííÿ, – òî ö³é 
êîìïàí³¿, áåçïåðå÷íî, ïîòð³áåí ðå³í-
æèí³ðèíã. Ïðèêëàäîì òàêî¿ êîìïàí³¿ 
íà ïðàêòèö³ º Ford Motor Company íà 
ïî÷àòêó 1980-õ ðîê³â. 

Äðóãèé òèï – êîìïàí³¿, êåð³âíèö-
òâî ÿêèõ ïåðåäáà÷àº ïðîáëåìè, ùî 
íàñóâàþòüñÿ. Äëÿ öèõ êîìïàí³é ïîêè 
ùî ¿õ ô³íàíñîâ³ ðåçóëüòàòè çäàþòüñÿ 
çàäîâ³ëüíèìè, ïðîòå íà ãîðèçîíò³ 
âæå çãóùóþòüñÿ õìàðè: íîâ³ ãðàâö³, 
çì³íè â âèìîãàõ ÷è õàðàêòåðèñòèêàõ 
êë³ºíò³â, çì³íà çàêîíîäàâ÷èõ âèìîã 
àáî åêîíîì³÷íèõ óìîâ – âñå öå ãðîçèòü 
çðóéíóâàòè îñíîâè óñï³õó êîìïàí³¿. 
Çàâäÿêè ñâî¿é ïðîçîðëèâîñò³ òàê³ 
êîìïàí³¿ ïðèñòóïàþòü äî ðå³íæèí³-
ðèíãó ùå äî ïî÷àòêó íåïðèºìíîñòåé. 
Ïðèêëàäîì òàêî¿ êîìïàí³¿ íà ïðàêòè-
ö³ º Aetna Life & Casualty â ïåðø³é 
ïîëîâèí³ 1980-õ ðîê³â. 

Êîìïàí³¿ òðåòüîãî òèïó çíàõîäÿòüñÿ 
â ðîçêâ³ò³ ñèë. Òàê³ êîìïàí³¿ ðîçãëÿ-
äàþòü ðå³íæèí³ðèíã ÿê ìîæëèâ³ñòü 
çá³ëüøèòè â³äðèâ â³ä êîíêóðåíò³â. 
Çá³ëüøóþ÷è ñâîþ åôåêòèâí³ñòü, âîíè 
ïðàãíóòü ùå á³ëüøå ï³äíÿòè ïëàíêó ³ 
çíîâó óñêëàäíèòè æèòòÿ âñ³ì ñóïåð-
íèêàì. Àäæå ïî-ñïðàâæíüîìó âåëèêà 
êîìïàí³ÿ í³êîëè íå áóâàº çàäîâîëåíîþ 
³ñíóþ÷èì ñòàíîì ðå÷åé ³ ç ãîòîâí³ñòþ 
â³äìîâëÿºòüñÿ â³ä äàâíî çàðåêîìåíäî-
âàíèõ ìåòîä³â, íàä³þ÷èñü ³ î÷³êóþ÷è 
ïðèäóìàòè äåùî êðàùå. Ïðèêëàäîì 
òàêèõ êîìïàí³é º Hallmark ³ WalMart 
[1, ñ. 54]. 

Ïåðø í³æ êîìàíäà ç ðå³íæèí³ðèíãó 
ïî÷íå ðîçðîáëÿòè íîâèé ïðîöåñ, ¿é íå-
îáõ³äíî çðîçóì³òè, â ÿêîìó íàïðÿìêó 
ðóõàºòüñÿ îðãàí³çàö³ÿ, ÿê ðîçâèâàþ÷³ 
ïðîöåñè â³äïîâ³äàþòü ìàéáóòí³ì ïî-
òðåáàì á³çíåñó, ³ ÿê³ çì³íè ïðèíåñóòü 
êîìïàí³¿ íàéá³ëüøó êîíêóðåíòíó ïå-
ðåâàãó [2, ñ.36].

Óñï³õ ðå³íæèí³ðèíãó çàëåæèòü â³ä 
ï³äãîòîâêè êåð³âíèöòâîì ïåðåêîíëè-
âèõ îá´ðóíòóâàíü éîãî íåìèíó÷îñò³. 
Âîíî ïîâèííî ÷³òêî ïîÿñíèòè êîìàí-
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ä³ â ÿê³é ñèòóàö³¿ çíàõîäèòüñÿ ¿õíÿ 
êîìïàí³ÿ, ç ÿêèõ ïðè÷èí ¿ì ïîòð³á-
íî çì³íèòèñü ³ ÿêîþ ïîâèííà ñòàòè 
êîìïàí³ÿ. Â³ä öüîãî ñòàðòó âåëèêîþ 
ì³ðîþ çàëåæèòü ³ ñàì ïðîöåñ ³ ðå-
çóëüòàò ðå³íæèí³ðèíãó, îñê³ëüêè íå 
ïåðåêîíàí³ ñï³âðîá³òíèêè áóäóòü â³ä-
íîñèòèñü äî çì³í ç íåòåðïèì³ñòþ, àáî 
íàâ³òü ïåðåøêîäæàòè ¿ì. Â ðåçóëüòàò³ 
æîäåí ñï³âðîá³òíèê íå ïîâèíåí íàâ³òü 
ïðèïóñòèòè, ùî ìîæëèâà àëüòåðíàòè-
âà çì³íàì. 

Íåîäì³ííî âàðòî çàçíà÷èòè, ùî äî 
ðå³íæèí³ðèíãó ñë³ä ï³äõîäèòè äîñèòü 
â³äïîâ³äàëüíî. Ïåðø í³æ ðîçïî÷àòè 
ðîáîòó â öüîìó íàïðÿìêó, íåîáõ³äíî 
âñåñòîðîííüî îçíàéîìèòèñü ç éîãî 
ïðèíöèïàìè òà ï³äõîäàìè. Îñê³ëüêè 
íåîá³çíàí³ñòü ïîðîäæóº áåçðåçóëüòàò-
í³ñòü. Êëþ÷ äî óñï³õó â ðå³íæèí³ðèí-
ãó ïîëÿãàº â çíàííÿõ òà âì³ííÿõ, à íå 
â óäà÷³. Äëÿ òîãî, ùîá äîáèòèñü óñï³-
õó, ïîòð³áíî çíàòè íàéïîøèðåí³ø³ 
ïîìèëêè â ðå³íæèí³ðèíãó ³ íàâ÷èòèñü 
¿õ óíèêàòè.

Â ïåðåë³êó íàéá³ëüø ðîçïîâñþäæå-
íèõ ïîìèëîê, ÿê³ âåäóòü äî íåâäà÷³ â 
ðå³íæèí³ðèíãó, íàéãðóáøîþ º ñïðîáà 
ñêîðåãóâàòè á³çíåñ-ïðîöåñ, à íå çì³-
íèòè éîãî, ùî ñóïåðå÷èòü ñóò³ ñàìîãî 
ðå³íæèí³ðèíãó. Êîìïàí³¿ äîñèòü ÷àñòî 
÷åðåç íåîá³çíàí³ñòü, àáî ñòðàõ ïåðåä 
êàðäèíàëüíèìè çì³íàìè, ïðàãíóòü 
âäîñêîíàëèòè ³ñíóþ÷èé ïðîöåñ, òèì 
ñàìèì íå ðîçóì³þ÷è, ùî öå ìîæå ùå 
á³ëüøå óñêëàäíèòè ïîäàëüø³ ñïðîáè 
éîãî çì³íèòè. 

Íàãëÿäíèì ïðèêëàäîì òàêî¿ ñïðîáè 
º âèäàòíà êîìïàí³ÿ IBM, ÿêà íà ïî÷àò-
êó 90-õ ðîê³â ÷åðåç íåñïðîìîæí³ñòü 
äîñòàòíüî øâèäêî ðåàãóâàòè íà çì³íè, 
âòðàòèëà ñâîº áåççàïåðå÷íå ë³äåðñòâî 
òà ïåðåñòàëà áóòè ïðèêëàäîì äëÿ 
íàñë³äóâàííÿ. Òîä³ êîìïàí³ÿ øóêàëà 
óñåñòîðîíí³ øëÿõè ïîâåðíåííÿ ñâî¿õ 
êîíêóðåíòíèõ ïåðåâàã. Ïåðåä ð³øåí-
íÿì ïðîâåñòè ðå³íæèí³ðèíã, êîìïàí³ÿ 
äåê³ëüêà ðàç³â íàìàãàëàñü «â³äðåìîí-
òóâàòè» ³ñíóþ÷èé ïðîöåñ. Ñïî÷àòêó 
IBM ñïðîáóâàëà àâòîìàòèçóâàòè ³, òèì 
ñàìèì, ïðèñêîðèòè ³ñíóþ÷èé ïðîöåñ, 
âèêîðèñòàâøè êîìï’þòåðí³ òåõíîëî-
ã³¿. Ñïåö³àë³ñòàì êîìïàí³¿ äëÿ ââå-
äåííÿ äàíèõ áóëè íàäàí³ îá’ºäíàí³ â 
ìåðåæó òåðì³íàëè. Ïðè öüîìó â³ää³ëè 
áóëè ³ íàäàë³ àâòîíîìíèìè, à êîæíà 

óãîäà âñå ùå îáðîáëÿëàñü ïîåòàïíî â 
êîæíîìó â³ää³ë³. Öå íå äàëî êîìïàí³¿ 
áàæàíèõ ðåçóëüòàò³â. Ï³ñëÿ íàñòóï-
íèõ ÷èñëåííèõ áåçóñï³øíèõ ñïðîá 
çíèçèòè âèòðàòè ³ òðèâàë³ñòü öèêëó 
òà ï³äâèùèòè çàäîâîëåí³ñòü êë³ºíò³â, 
IBM çâåðíóëàñü äî ðå³íæèí³ðèíãó, 
òîáòî ïî÷àëà âñå ñïî÷àòêó. 

Êîìïàí³¿ ÷àñòî âèòðà÷àþòü áàãàòî 
ñèë òà çàñîá³â, ùîá óíèêíóòè ðàäè-
êàëüíî¿ ïåðåáóäîâè. À âñå ïðîáëåìà 
â òîìó, ùî âîíè íàäàþòü ïåðåâàãó 
çíàéîìèì ïðîöåñàì, íàâ³òü ÿêùî ö³ 
ïðîöåñè º äæåðåëîì ïðîáëåì. Ïðîòå, 
äëÿ äîñÿãíåííÿ óñï³õó, íå ïîòð³áíî 
øóêàòè ëåãêèõ øëÿõ³â, òà äóìàòè, 
ùî âäîñêîíàëåííÿ íåïðàâèëüíî ïîáó-
äîâàíîãî ïðîöåñó º ðîçóìí³øèì, í³æ 
ïîâíà â³äìîâà â³ä íüîãî. Â ðåçóëüòà-
ò³, öå íàéá³ëüø ïðàâèëüíèé øëÿõ äî 
ïðîâàëó ðå³íæèí³ðèíãó. 

²íøîþ ïîøèðåíîþ ïîìèëêîþ º 
íåâì³ííÿ ôîêóñóâàòèñü íà á³çíåñ-ïðî-
öåñàõ. Ïðîáëåìà áàãàòüîõ êîìïàí³é â 
íåâì³íí³ ðîçãëåä³òè ñâîþ ä³ÿëüí³ñòü 
ç òî÷êè çîðó ïðîöåñ³â. À áåç öüîãî 
ïîêðàùóâàòè êîìïàí³þ áåççì³ñòîâíî. 

Ùå îäí³ºþ ïîìèëêîþ º ãîòîâí³ñòü 
çàäîâîëüíÿòèñü ìàëèìè ðåçóëüòàòàìè. 
Íàéíåáåçïå÷í³øå º òå, ùî íåâåëèê³ 
êðîêè ïîñèëþþòü êóëüòóðó ïîñòóïî-
âîñò³, ïîçáàâëÿþ÷è êîìïàí³þ â³äâàãè 
³ ìóæíîñò³. 

Îêðåìîþ ïîìèëêîþ º ïîñï³øíå 
ïðèçóïèíåííÿ ðå³íæèí³ðèíãó. Îäí³ 
êîìïàí³¿ â³äìîâëÿþòüñÿ â³ä ïîäàëü-
øîãî ðå³íæèí³ðèíãó, ÿê ò³ëüêè ïî-
áà÷àòü ïåðø³ óñï³õè, ³íø³ æ íàâïàêè 
– ïðè ïåðøèõ æå îçíàêàõ ïðîáëåì. Â 
îáîõ âèïàäêàõ öå âåäå äî òîãî, ùî íå 
ïðîÿâëÿþ÷è íàïîëåãëèâîñò³, êîìïàí³ÿ 
â³äìîâëÿºòüñÿ â³ä âåëè÷åçíèõ âèãîä â 
ìàéáóòíüîìó. 

Îáìåæåííÿ ìàñøòàá³â ïðîáëåìè º 
òàêîæ âàæëèâîþ ïîìèëêîþ êîìïàí³é. 
Ðå³íæèí³ðèíã ïîâèíåí ëàìàòè êîð-
äîíè, à íå óêð³ïëþâàòè ¿õ. Îñê³ëüêè 
áàæàííÿ òîãî, ùîá ðå³íæèí³ðèíã íå 
ïîðóøóâàâ ³ñíóþ÷îãî ñòàíó ðå÷åé – 
âñåð³âíî, ùî â³äìîâèòèñü â³ä íüîãî 
çîâñ³ì. 

Ùå îäí³ºþ âàæëèâîþ àêñ³îìîþ, 
ÿêó â æîäíîìó ðàç³ íå ñë³ä ïîðóøó-
âàòè, º òå, ùî ðå³íæèí³ðèíã çàâæäè 
ïîâèíåí ³òè çâåðõó âíèç. Ãîëîâíà 
çàäà÷à ðå³íæèí³ðèíãó – ïîãëÿíóòè 
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íà ïðîáëåìó â ö³ëîìó ³ âèçíà÷èòè 
äæåðåëî ïðîáëåìè. Öå çàâäàííÿ ï³ä 
ñèëó ëèøå êåð³âíèöòâó, ³ â æîäíîìó 
ðàç³ íå ñï³âðîá³òíèêàì, ïðàöþþ÷èì ç 
êë³ºíòàìè. Îêð³ì öüîãî, íàïîëÿãàòè 
íà ðå³íæèí³ðèíãó ìîæå òîé, õòî ìàº 
äîñòàòíüî äëÿ öüîãî ïîâíîâàæåíü. 

Ñóòòºâîþ ïîìèëêîþ ðå³íæèí³ðèíãó 
º ñïðîáè çä³éñíèòè éîãî ³ ïðè öüîìó 
í³êîãî íå îáðàçèòè. Ñïðîáóâàòè äîãî-
äèòè âñ³ì º áåçíàä³éíèì çàíÿòòÿì, ÿêå 
ïîçáàâèòü ðå³íæèí³ðèíã ö³ííîñò³, ïåðå-
âò³ëèâøè éîãî â ïðîãðàìó ïîñòóïîâèõ 
çì³í, àáî â³äòåðì³íóº éîãî âò³ëåííÿ. 

Íåñåðéîçí³ñòü ï³äõîäó äî ðå³í-
æèí³ðèíãó º ùå îäí³ºþ ïîìèëêîþ 
êîìïàí³é. Öå â ðåçóëüòàò³ âåäå äî 
íåæèòòºçäàòíîñò³ ïðîãðàì çì³í. Äëÿ 
òîãî, ùîá ñï³âðîá³òíèêè íå ñïðèéìàëè 
ðå³íæèí³ðèíã ÿê ÷åðãîâó ïîòî÷íó ïðî-
ãðàìó, ìåíåäæìåíò êîìïàí³¿ ïîâèíåí 
ïîêëàñòè â³äïîâ³äàëüí³ñòü çà íüîãî íà 
ë³í³éíèõ ìåíåäæåð³â, à íå íà àäì³í³-
ñòðàòèâíèé ïåðñîíàë. 

Ùå îäíèì âàæëèâèì ìîìåíòîì 
ðå³íæèí³ðèíãó, ÿêèé ÷àñòî ïðèçâî-
äèòü äî íååôåêòèâíîñò³, º ðîçïèëåííÿ 
åíåðã³¿ ì³æ áàãàòüìà ïðîåêòàìè. Äâîìà 
âàæëèâèìè êðèòåð³ÿìè ðå³íæèí³ðèíãó 
º ö³ëåíàïðàâëåí³ñòü òà ñèëüíà äèñöè-
ïë³íà, ùî ïîâèíí³ ñïðèÿòè íàö³ëåííþ 
çóñèëü íà íåâåëèêó ê³ëüê³ñòü ïðîåêò³â. 

Îêð³ì öüîãî, äëÿ åôåêòèâíîãî ïðî-
âåäåííÿ ðå³íæèí³ðèíãó á³çíåñ-ïðîöå-
ñ³â, âàæëèâèì º òå, ùî â³í íå ïîâèíåí 
³ãíîðóâàòè êîðïîðàòèâíó êóëüòóðó 
êîìïàí³¿ ³ ìàº áóòè íàïðàâëåíèé íà 
ïîñò³éí³ êîìóí³êàö³¿ ³ çâîðîòí³ çâ’ÿç-
êè [4].

Ðå³íæèí³ðèíã ïîâèíåí ñòàòè äëÿ 
êîìïàí³¿ ¿¿ ïåðøî÷åðãîâèì çàâäàííÿì. 
ßêùî ðå³íæèí³ðèíã ñòàíå îäí³ºþ ç 
äåê³ëüêîõ ïðîãðàì êîìïàí³¿ – â³í íå 
äàñòü áàæàíèõ ðåçóëüòàò³â. Êîìïàí³ÿ 
íå çìîæå äîñÿãíóòè ïðîðèâó â åôåê-
òèâíîñò³, ùî ïåðåäáà÷àº ðå³íæèí³-
ðèíã, ÿêùî íå áóäå ïîòð³áíèì ÷èíîì 
âêëàäàòè â íüîãî.

ßêîþ á íå áóëà áåçïîñåðåäíÿ ïðè÷è-
íà ïðîâàëó ðå³íæèí³ðèíãó, ¿¿ äæåðåëî, 
â áóäü-ÿêîìó âèïàäêó, çíàõîäèòüñÿ 
â íåäîñòàòíüîìó ðîçóì³íí³ ñòàðøèõ 
ìåíåäæåð³â àáî ñëàáêîìó ë³äåðñòâ³. 
Ðå³íæèí³ðèíã çàâæäè íàðîäæóºòüñÿ â 
êàá³íåòàõ êåð³âíèöòâà ³ ÷îìóñü ÷àñòî 
òàì æå ³ âìèðàº [1, ñ. 263].

×àñòî ³ñíóº ïðîáëåìà â òîìó, ùî 
îäðàçó æ ï³ñëÿ âïðîâàäæåííÿ íîâèõ 
á³çíåñ-ïðîöåñ³â â êîìïàí³¿, êåð³âíèö-
òâî çàáóâàº ïðî íèõ, ââàæàþ÷è, ùî 
âîíè ³ òàê äîñèòü äîáðå ïðàöþþòü. 
Ïðîòå, êîìïàí³ÿ ïîâèííà ðîçóì³òè, 
ùî ñòîÿ÷è íà ì³ñö³ ³ íå ðîçâèâàþ÷èñü 
äàë³, âîíà íàñïðàâä³ íå ëèøå íå ñòî¿òü 
íà ì³ñö³, à é â³äñòàº â³ä êîíêóðåíò³â, 
ÿê³ í³êîëè íå ñïëÿòü ³ ïîñò³éíî âäî-
ñêîíàëþþòüñÿ. Òîìó ùî â óìîâàõ äè-
íàì³÷íîãî ñüîãîäåííÿ, ïðîöåñ, ùî ùå 
â÷îðà áóâ â³äì³ííèé, ñüîãîäí³ ìîæå 
áóòè âæå çàäîâ³ëüíèì, à çàâòðà âçàãàë³ 
íå â³äïîâ³äàòè âèìîãàì ðèíêó. 

Êîìïàí³ÿ, ÿêà ïðàãíå áóòè ñåðåä 
ë³äåð³â, ïîâèííà ïîñòàâèòè ñîá³ äîâãî-
òåðì³íîâó ö³ëü – çðîáèòè çäàòí³ñòü äî 
ðå³íæèí³ðèíãó íåâ³ä’ºìíîþ ÷àñòèíîþ 
ñâîº¿ ðîáîòè äëÿ òîãî, ùîá ñï³âðîá³ò-
íèêè ðîçãëÿäàëè çì³íè ÿê íîðìó, à 
íå ÿê â³äõèëåííÿ. 

ÂÈÑÍÎÂÊÈ
Ç íàâåäåíîãî âèùå ìîæíà çðîáèòè 

íàñòóïí³ âèñíîâêè. Ãëîáàë³çàö³ÿ òà 
ñòðèáêîïîä³áíèé ðîçâèòîê ³íôîðìàö³é-
íèõ òåõíîëîã³é â XXI ñòîë³òò³ çíà÷íî 
ïîñèëèëè êîíêóðåíö³þ òà çì³íèëè ¿¿ 
õàðàêòåð. Òîìó äëÿ òîãî, ùîá êîìïà-
í³¿ áóòè êîíêóðåíòîñïðîìîæíîþ òà 
åôåêòèâíîþ â ñó÷àñíèõ äèíàì³÷íèõ 
óìîâàõ, ¿é ñë³ä ́ ðóíòîâíî ïåðåãëÿäàòè 
ñâî¿ á³çíåñ-ïðîöåñè íà â³äïîâ³äí³ñòü 
ñüîãîäí³øí³ì âèìîãàì ðèíêó. 

Ðå³íæèí³ðèíã á³çíåñ-ïðîöåñ³â äî-
ö³ëüíî çàñòîñîâóâàòè êîìïàí³ÿì, íå-
çàëåæíî â³ä òîãî ïåðåáóâàþòü âîíè â 
ñòàí³ ãëèáîêî¿ äåïðåñ³¿, ÷è º äîñèòü 
óñï³øíèìè íà ðèíêó. Àäæå óñï³øí³ñòü 
ñüîãîäí³ íå ãàðàíòóº óñï³øíîñò³ çàâòðà. 
Çâåðòàþ÷èñü äî ðå³íæèí³ðèíãó, óñï³øí³ 
êîìïàí³¿ íå ëèøå ïðàãíóòü ï³äâèùèòè 
ñâîþ åôåêòèâí³ñòü ³ ïîâí³øå â³äïîâ³äà-
òè øâèäêîçì³ííèì óìîâàì ðèíêó, à é 
ï³äíÿòè ïëàíêó ³, òèì ñàìèì, çá³ëüøè-
òè ñâ³é â³äðèâ â³ä êîíêóðåíò³â. 

Âàæëèâèì â ïðîöåñ³ ðå³íæèí³ðèíãó 
º òå, ùîá ïðàâèëüíî ðîçãëåä³òè ä³ÿëü-
í³ñòü êîìïàí³¿ ç òî÷êè çîðó ïðîöåñ³â ³, 
â³äêèíóâøè âñ³ çíàííÿ ïðî ³ñíóþ÷èé 
á³çíåñ-ïðîöåñ, ïî÷àòè ñòâîðþâàòè éîãî 
ç ÷èñòîãî ëèñòà, âðàõîâóþ÷è ïðè öüî-
ìó âñ³ ìîæëèâîñò³, ÿê³ â³äêðèâàþòüñÿ 
ïåðåä êîìïàí³ºþ çàâäÿêè ³íôîðìàö³é-
íèì òåõíîëîã³ÿì. 
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